In the construction materials industry,
a clear direction has been set toward
sustainability and material innovation.

The Estonian construction materials industry is gradually moving toward higher value-added, more automated and
more sustainable production. European green policies, tightening environmental requirements, and growing
market demand for products with a smaller environmental footprint are shaping companies’ development activities.

Assessing the environmental impact of buildings over their life cycle—particularly the carbon footprint of
construction materials and the reuse of materials—is becoming a key issue in product development and
competitiveness.

The sector’s development is constrained by its sensitivity to economic cycles and fluctuations in the construction
market. High labour turnover, together with workload volatility caused by economic instability, seasonality, and the
time pressure of large projects, makes workforce planning and availability more uncertain.

As of 2025, Estonia lacks sector-specific vocational Top specialists with higher education in the field
education that would prepare mid-level specialists mainly emerge from graduates of study programmes
and skilled workers for the field. The closest overlap is in materials science and technology, product

with construction-related programmes, and most development, and production management and
entrants to the sector have graduated from curricula digitalisation.

in masonry and concrete construction.
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In OSKA classification, the construction materials sector includes the manufacture of flat glass, glass profiles, cement,
concrete, lime, gypsum, concrete and glass products, construction mixes, insulation materials, and products made of
natural stone. According to Statistics Estonia, in 2023 more than 4,200 people were employed in over 300 construction
materials industry enterprises, including nearly 1,200 in glass and glass product manufacturing.
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Replacement demand is highest among skilled workers (mechanics, production operators, concrete product
makers, glass processors): about 425 new workers will be needed, most of whom are expected to have vocational
education in the field or a related area. Proportionally, replacement demand affects industrial machinery mechanics

the most, as nearly half of them are aged 55 and over.

The sector will need additional top specialists, particularly industrial and product development engineers, as
innovation in both products and production process design is one of the key priorities over the forecast period.

Employment forecast for core occupations and assessment of the balance between labour demand

and training provision
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In the construction materials industry, as in
manufacturing sectors more broadly, there is a shortage

of specialists with engineering higher education—such as

mechanical and production engineers, product
development engineers, and production managers.
Fewer graduates than needed enter the sector from
formal education, while dropout rates in technical higher
education programmes remain significant. Preventing
study dropouts requires more systematic cooperation
between higher education institutions and companies,
including the provision of support measures, work-based
learning opportunities, and mentoring.

The construction materials industry has a growing need
for knowledge and skills in chemistry, materials
technology, and sustainability. More complex products
and environmentally sustainable materials require
advanced expertise in material properties, processing, and
sustainability in both product development and quality
management.
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The construction materials industry needs more skilled
workers with technical vocational education, for example
fromm mechanics, automation, electronics, mechatronics, and
electrical fields. Intake to technical vocational education
programmes should be increased.

To support the supply of skilled workers in the construction
materials industry, employers—together with vocational
education institutions—should develop sector-specific
micro-credentials, for example in concrete mix handling, dry
mix dosing, EPS product moulding, or testing techniques.

The cross-sector shortage of skilled industrial labour could
be alleviated through free, so-called general production
training in the form of micro-credentials, providing basic
knowledge and practical skills for employment across
different industrial sectors. Such training would support
faster and smoother labour market entry, enhance in-
company training, and improve adaptation to workplace
requirements.



